Self Management Champions
On Monday 14th February, the Chest Heart & Stroke Scotland held a training course in Perth on ‘Self Management Champions’.  Six members of the Angus Cardiac Group attended  
Self Management Champions are people who become empowered to take ownership and manage life with long term conditions.  The following is an excerpt of some of the points covered on the course that might encourage people along this path.
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Definitions of Self Management

The terms ‘self management’ and ‘self care’ are often used interchangeably
and there are many interpretations to be found. Self Management could be
regarded as a sub-category of self care.

In Scotland the Long Term Conditions Alliance Scotland (LTCAS) describes
the terms as:

Self Care: What each person does on an everyday basis. (This is often
compromised for a person living with a long term condition.)

Self Management: “The process each person develops to manage their
condition.”

The LTCAS further defines Self Management as:

“a concept where the person takes ownership and is central. It is a process of
becoming empowered to manage life with long term conditions. It is not an
individual action, specific treatment or service; neither can it be delivered by a
single organisation. Self Management is the successful outcome of the person
and all appropriate individuals and services working together to support him or
her to deal with the very real implications of living the rest of their life with one or
more long term condition.” 2

Interpretations of Self Management

However health professionals often have many varied interpretations of what
they consider to constitute Self Management. Here are some possibilities of
what health professionals might be meaning when they talk about Self
Management:

Encouraging people to take sole responsibility for their health.
Encouraging people to take partial responsibility for their health.
Patient and health professionals making plan together about their care.
Patients accessing community based support themselves e.g. accessing a
local heart support group.

» Patients or health professionals referring onto specific Self Management
courses.

» Health professionals providing information on a condition to the patient
and explaining how they can treat themselves and when to seek
professional help.

* One health professional referring onto to another member of the multi-

disciplinary team to help facilitate Self Management for the patient.
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What is Self Management?

The key to successful management of long term conditions ultimately rests in the
hands of the person who lives with the condition and their ability and aspiration to
care about themselves, however they may require support to self manage. This
is not simply about educating people about their conditions; it is about developing
the confidence and motivation of people to take effective control of their lives by
developing their own skills and knowledge. Support can come from a variety of
places including:

The Voluntary Sector
Unpaid carers

NHS Scotland

Local Authorities.

People often have to manage not only physical aspects of the condition but
additionally social, economic, psychological and cultural issues — hence focusing
on the medical condition and medical interventions alone is insufficient to truly
enabling people to self manage.

For many people the impact of a diagnosis of a long term condition can be far
reaching and sometimes devastating. Evidence has found ‘that supporting the
person to self manage does improve health-related behaviours and as a result
clinical outcomes, as well as improving satisfaction for people and workers and
most importantly people with long term conditions want it!?. Helping people
become good self managers is as an essential function of those caring for people
with long term conditions.
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Self Management Tasks

Tasks that someone with a long term condition is likely to have to
manage for themself:'

Complying with medication usage, ordering and monitoring for
side effects
Exercise/activity planning, initiating, maintaining, and coping with
setbacks
Weight optimisation
Adapting personal care, household and community activities

o Instigating behaviours that control symptoms or slow

disease progression

Adjusting to new social and economic circumstances and help
family and friends make adjustments imposed on them by their
condition
Ensuring good food selection
Adapting living and work environments, as well as possible social
activities
Stress management strategies
Learning and adopting self diagnosis and diseasé monitoring
activities
Initiating communications with physicians, family, carers and
acquiring the ability to access information and additional
resources when required
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The Integrated Self Management Pathway

GP appointment for review

!

GP/Patient agreement on immediate care plan

!

Healthcare professional/patient joint assessment of
Health Literacy
e ldentification of the impact of the condition
* |dentification of factors that could improve
the quality of life
* lIdentification of the capacity to Self Manage

!

Healthcare professional /patient joint planning
e Goal setting
e Goal prioritisation
¢ Goal time frames
¢ Goal outcomes

!

Healthcare professional signposting
e Signpost information
» Signpost peer support
* Signpost professional support

!

Patient enabled to Self Manage
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Models of Self Management

THE TRADITIONAL PATIENT PATHWAY

GP appointment

/ for review \

. Disharge back GP selection
into primary care of information
by letter to GP given
Secondary care GP appointment
selection of with escalation
information given of symptoms

\ GP referral to /

secondary care




