SBAR Report Tool for Reporting on: 

Completion of Housebound Seated Exercise Pilot in Montrose
Reporting to: ALTCAP Management Team
	Situation 
	The seated exercise pilot for ‘housebound’ individuals in Montrose run by ALTCAP has completed the 6 week pilot.  Feedback was given by Shirley Fridge (SF) at the ALTCAP Steering Group Meeting. 

n.b. For the purposes of this pilot a ‘housebound’ person is a patient of the Community Nursing Service.

	Background
	The A LTCAP aim is to ensure that individuals with a long term condition living in Angus have access to an exercise programme.

‘Housebound’ individuals were identified as a group of people who may not have access to exercise.  Discussions and agreement took place between Kaye Wiseman, Karen Fletcher, Tom Brighton and SF to deliver a pilot programme.
It was decided that due to the time constraints of the project SF would provide seated exercise sessions for individuals identified through the Community Nursing Service.



	Assessment
	· SF discussed the aims and objectives of the ALTCAP generally and in relation to this pilot with Audrey Garden (AG) District Nursing Team Leader for Montrose.
· The pilot commenced on 17th March 2011 with 2 participants.  The following week involved 4.

· AG initially identified 4 patients who agreed to take part in seated exercise. However, one patient was admitted to hospital after 2 sessions and is unlikely to be discharged within the next month.
· All patients visited in their home and given a maximum of 30 minutes seated exercise.

· Each session became tailored to the individual capabilities and preferences of each participant.

· This pilot initially involved a maximum of 6 sessions per individual.
· Problems with access to one individuals house

· Two participants have said they would be happy to be contacted should seated exercise sessions become available again. One participant has said they would not wish to continue.
· Anecdotal positive responses from the participants have also been conveyed through informal conversations with the Community Nursing Team involved

· Participants have completed a pre and post participation questionnaire and participants charter
· SF suggested to the Steering Group that portable MP3 player with speakers would be advantageous for a housebound seated exercise volunteer.

Quotes:
 ‘I was unable to lift my feet but now I can!’ AB
‘I have enjoyed the sessions and look forward to my visit from the exercise girl, my daughter joins in on the fun as well’ CG

	Recommendation 
	· SF reported to Steering and Management Group as well as the Community Nursing Service findings from questionnaires. A copy of this report has also been sent to Margo Sinclair at Angus Gold.
· It was agreed after discussions with the Steering Group and Kaye Wiseman that seated exercise sessions for the housebound has been successful and could continue using the same guidelines but most likely in another town.  The use of another town is purely practical – there are active volunteers in Forfar where this pilot may be expanded to.
· SF to liaise with Kaye Wiseman, a Forfar District Nursing Team Leader and volunteer to enable the continuation seated exercises be offered to housebound individuals 

· SF to act initially as a point of contact for volunteer until the exercise sessions and referral system are established

· Volunteers recruited need to be made aware that delivering more than 2 sessions consecutively can be strenuous

· A portable MP3 player with speakers to be purchased
· Being able to leave equipment periodically may be beneficial with the proviso that the exercise instructor was responsible for its safe return

· Specific solutions to be sought re access to houses where problems have been identified

· SF to continue to update the Steering and Management Group on developments.

· Personalised exercise instruction booklets should be developed to allow the participants to carry on with the exercises at their own convenience as well as acting as an aide memoir for the exercise instructor.




Shirley Fridge 17th May 2011

