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Background

The current allocation of the Self Management Fund for Scotland has supported 81 diverse projects throughout the country with £4million over the past two financial years. 

Collectively the projects have demonstrated;

• increased support available

• increased information available

• increased involvement of people living with long term conditions and their unpaid carers

• increased partnerships across sectors

• increased peoples abilities to self manage

• increased resources to support self management

• decreased dependence on traditional services and support

LTCAS have negotiated with the Scottish Government an additional allocation of £1756000 for 2011/12 to support development and sustainability for these projects.

This funding will currently only be available to projects who have previously received funds through the Self Management Fund for Scotland. 

We are currently negotiating future funding rounds with the Scottish Government, which will open to new projects and ideas.

Aim
To capitalise on the sharing and learning that the Fund has so far produced, existing projects should apply to develop their project, and work towards sustainability, with a particular emphasis on partnership working.

Development proposals
Assessments will be conducted by LTCAS against a short application form, with the additional knowledge of projects impact from our continued support and the submitted evaluations. Applications would then be agreed by a Grant Allocation Panel and the LTCAS Board.

Application should include a project plan covering the period 1st October 2011 – 30th September 2012 (12 months) clearly showing;

· how the project will build upon the current impact to support self management

· how the project will be developed over the 12 month period

· how the project will be sustained, including any partnership arrangements

To allow for projects to tell us what will be required for development and sustainability, we are not specifying grant category limits for this opportunity. However, we do not expect to allocate more than £150,000 to any one project.

Outputs
The total funding available this year is £1765000.

LTCAS will also deliver a series of support workshops looking at development and sustainability with the expectation that projects will attend. 
Timescales
	Date
	Action

	Jun 11
	Advertise development fund to projects

	30th Aug 11 
	Deadline for applications

	Sep 11
	Assessment of applications and decisions approved

	1st Oct 11
	Development funds made available – 12 months

	30th Sep12
	Development funding ends

	Oct 11 - 12
	All projects in the ‘development’ allocation end, evaluation report prepared

	Apr 12 -2015
	New funds made available through an Open Funding Process (TBC)


Application form for Self Management Development Fund
Section 1. Basic Information

	Project/Organisation Name
	Angus Cardiac Group

	Name of Main Contact:
	Linda Brown

	Position held:
	Project Co-ordinator

	Contact E-mail:
	lindyb73@hotmail.com

	Mobile Number:
	07725052933


If your application involves working in partnership with other organisations, please provide details of your partners here:

	Organisation Name
	Name of contact person/lead officer
	Email address of contact person

	Angus CHP
	Karen Fletcher
	kfletcher@nhs.net

	Angus Council Leisure Services
	Lesley Higgins
	HigginsL@angus.gov.uk

	
	
	


Section 2. Budget Information
Budget for Proposed Project

	Proposed Expenditure
	Total

	Time 
	35,900

	Travel
	4,800

	Training & Development

 - Training 
	19,500

	Training & Development

- Travel & Accom
	12,350

	Equipment
	8,500

	Promotion
	3,950

	Evaluation
	1,200

	Documentation
	1,000

	Administration
	800

	
	

	TOTAL EXPENDITURE
	88,000


Project Income

	Funding Source
	Funding Received

	Grant requested from LTCAS Self Management Fund
	68,000.00

	Request being prepared for submission to other funding partner
	10,000

	In addition to meeting the development cost for Phase 2 the partners are committed to providing services and/or equipment to the value of £10,000 
	10,000

	TOTAL
	88,000


Section 3. Project Plan

THE PHASE 2 PROJECT PLAN
The Angus Activity Programme for People with a Long-term Condition has benefited over 400 individuals, including 402 participants, 17 Volunteers, 10 Health Professionals and 12 Exercise Instructors over the 2 year project period until June 2011.   (The Phase 1 report and the external evaluation of the programme are attached).

The project has been led by a Steering Group supported by a Management Group comprising representation from all partners.   Partners include Angus Cardiac Group, Angus Chronic Obstructive Pulmonary Disease (COPD) Group, Angus Community Health Partnership (CHP) and the Leisure Services Division, Neighbourhood Services, Angus Council. These partnership organisations are committed to continuing to the further development and sustainability of the project. 

The Project Co-ordinator for Phase 1 of the project was a member of the Angus Cardiac Group who himself is successfully managing a long-term condition. For this second phase a new project Co-ordinator has been appointed and she is also a member of the Angus Cardiac Group.

The project, so far, has demonstrated that activity can increase people’s abilities to self-manage; their confidence in being able to manage their health condition has also improved. Taking part in group activity also facilitates peer support as individuals share their health journeys.

The Exercise Leaders (Angus Council Instructors and Volunteers) involved in the project have attended various training events and study days and undertaken accredited programmes such as Vitalyz (a qualification which allows those who have completed the course to lead seated exercise classes). Instructors have also gained numerous additional qualifications to facilitate exercise in the community, e.g. the British Association for Cardiac Rehabilitation (BACR) qualification for exercising cardiac patients.   

There is the potential, however, to increase the support and information available to people with a long-term condition who attend the exercise classes in order for them to manage their health condition even better. There is also the opportunity to expand the uptake of exercise in the community.

To achieve this we will:

· Increase the knowledge and skills of exercise leaders in self-management and health behaviour change techniques which will lead to an increase in the number of participants being able to self-manage and decrease the burden of care on the health service

· Create a development structure to enable current and future Instructors to deliver health coaching as part of the Exercise Leader role

· Increase the number of qualified Exercise Leaders in order to build additional capacity 

· Broaden the Leaders’ knowledge of additional long-term conditions to ensure competent and confident instructors 

· Establish a Volunteer Co-ordinator role to recruit and support new volunteers and ensure that there is a system in place to sustain the long-term engagement and development  of Volunteers within this programme

· Recognise the role of carers for people with a long-term condition and actively engage them in the programme

· Introduce a one-to-one seated exercise opportunity for people who are housebound across Angus

· Develop the potential use of the Wii for housebound and in-hospital patients

We will also seek to strengthen the long-term sustainability of the programme

Supporting Self Management

Exercise Leaders are in the unique position of having a targeted audience at the different exercise opportunities. 

Better awareness of their long-term condition can help people to understand their symptoms and experiences better and improve health and well-being. 

Exercise Leaders should have an improved understanding of self-management in order to further promote efforts by health colleagues and participants to enhance health and well-being. This will allow those with a long-term health condition to live better. Exercise Leaders should also be more aware of what opportunities are available in the area for those with a long-term condition in order to signpost them to the type of support and information that they need e.g. smoking cessation services. 

· Information sessions will be organised by the health partners to further the knowledge and skills of the Exercise Leaders on self-management and information and support services available in Angus for those with a long-term health condition

These Information Days would be available to both Instructors and Volunteers.

Exercise instructors should also have knowledge of health behaviour change and motivational interviewing techniques. This would ensure that they recognise opportunities for health promotion and self-management with participants as they arise. This will facilitate the adoption of the health coaching role.

· Two and half day health behaviour change training is available in Tayside to the exercise instructors. Nine Instructors have been identified to attend this training

Community-Led Health
Volunteers have contributed significantly to the success of the project and there is a requirement for an increase in the number of Volunteers available within the local communities to support ongoing development. This would be as Exercise Leaders and exercise assistants but also using volunteers to help develop and sustain the project.

· This would require the services of a Volunteer Co-ordinator to recruit and initially support new Volunteers

The Co-ordinator will help to create a process for the Volunteers to develop further skills, knowledge and expertise in order to work together with all the partners on the activity programme. This will also involve consulting with other Voluntary organisations and peer support groups to ensure maximum involvement with the project.

The Volunteer Co-ordinator will be expected to also work with the Partnership organisations to ensure that the Volunteers recruited can be supported and managed in the long-term. This will entail establishing what is already available locally to support volunteers, but also emphasising the need to embed the use of Volunteers into Corporate Plans for the future.

Further Health Improvement

The exercise classes currently available within Angus Leisure are near capacity and there is a need to establish more classes to satisfy the demand from people with a long-term condition to attend circuit based, gym based and alternative exercise opportunities.   

· We will provide new training opportunities for new Instructors such as further BACR courses and Specialist Exercise Instructor Courses. 

· We will include new health conditions for referral to the classes, particularly considering Mental Health and Dementia.   Further in-house training on specific long-term conditions will be provided.

Exercise Instructors are well placed to promote mental well-being and help prevent the development of mental health problems, which are common as a result of suffering  from any long-term health condition, by helping people to identify their emotional and psychological needs and signposting them to information, advise and support in the area.

· Health Behaviour Change training and guidance on local services and health information will be available to all Instructors

Considering Special Groups

Carers
Partners and carers have always been considered within the project and are able to attend the classes in order to support the participant who has a long-term condition. However, targeting carers as a special group within the cohort can help to ensure that they can access an  exercise class themselves to improve their own health, and to help to ensure that the person they look after can live even better with their condition.
· We aim to increase the number of carers attending the exercise classes by 20%

Housebound
A pilot of exercise for housebound patients was extremely successful in phase 1 of the project. 

· We will widen the pilot to include the whole of Angus using Volunteers supported by health and leisure service personnel.   

Wii

Following some trials we did in phase 1 of the project we identified there is also the potential for using the Wii for patients who are housebound or in hospital, particularly those who would require seated exercise opportunities, for example, those patients who have had a stroke.   This could alleviate boredom, outwith traditional rehabilitation services, and promote self-management through activity.

· Wii will be introduced in selected areas in order to gather further information as to how it may be best used Angus-wide

Sustainability

All partners will work together to ensure the success of phase two of the project.

There is a need to dovetail into current and future plans of Angus Council Leisure Services to ensure long-term conditions feature as a priority in increasing activity within a physical activity strategy and action plan.

Angus CHP and NHS Tayside must also recognise the benefits of activity for patients with a long-term condition to self-manage by including exercise for Long-term Conditions in any Health Improvement Plan.

There are a number of voluntary organisations in Angus who also need to be considered in phase two of the project, for example Angus Gold and the Volunteer Centre in Angus.

•
The Management Group, supported by the Steering Group, will strive to have a positive influence on the early achievement of the above.
Section 4: Partnership
If your project is working in partnership please provide contact details for the partner organisations so that we can contact them as part of the assessment process;

Partner 1




Partner 2

Name         Karen Fletcher                                    Lesley Higgins
                 St. Margaret’s House                           Leisure Services
Address      Orchardbank Business Park                 Queenswell Road
                  Orchardbank, Forfar                           Forfar
                  DD8 1WS                                           DD8 3JA
Tel              01307 474894                                  01307 474241
E-mail   kfletcher@nhs.net                             HigginsL@angus.gov.uk
Section 5: Signatures

I confirm that the information provided for this application is true and accurate

Signed







Date 30/08/2011
(Person Applying)   Linda Brown
Position in your organisation

                           Angus Cardiac Group member
Signed

                           Mary Ballantyne          
Date 30/08/2011
(Person responsible for the organisation)
Position in your organisation
                         Angus Cardiac Group Chair
Section 6: Enclosures

Please list all documents you are sending to support your application.
· LTCAS Final Report for phase 1 of the Angus Activity Programme for People with Long-term Conditions.

· External Evaluation of the Angus Activity Programme for People with Long-term Conditions.
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