Minutes



ANGUS CARDIAC GROUP

‘Get up and Go’

COMMITTEE MEETING 

Minutes of the above meeting held at 1030hrs on Wednesday 12th October, 2011 at Columba Hall, Montrose.
Present

Mary Balantyne (chairperson), Jennifer Hedge, Gordon Snedden, Jean Carcary, Jean Cook, Agnes Mitchell, Maria Clark, Jim Tracy, Tom Scott, John Dean, Edith Sherrif, Stan Eggie.
Apologies

Zanna Christie, Ken Fenwick, Sandra Strachan, Sam Connelly, Jennifer MaCartney, Jean Cook, Bill Miller, Keith Robertson, Anne Toye.
	1. OPENING:
MB opened the meeting and informed the committee George Robertson had decided not to join the committee (previously proposed at AGM).  
2. MATTERS ARISING FROM PREVIOUS MINUTES:
Reassessing Angus Cardiac Groups constitution regarding guidelines of whom to donate to.
AM informed the committee that an extraordinary general meeting would be required to change the constitution.  The general consensus of the committee was that the constitution was broad enough and that any donation enquiries should be brought to the committee.
Usage of alternative therapies funding for something else.
The committee decided that each group should enquire with therapists re cost for vouchers for taster sessions.  This would prevent having to pay overheads for hire of halls and difficulties in organisation.
Theatre Outing
It was decided to have a theatre outing in spring.  Once theatre programmes are out the committee were asked to look for shows with broad appeal and bring feedback to meeting.
Lunar Treck
JD to post Montrose’ collection of steps to Ken F who is also collating Forfar footsteps.
3. CHRISTMAS FUNCTION UPDATE AND DECISION ON GUESTS:
MB thanked Karen F and Carol Simpson (NHS, Orchardbank, Forfar) for printing Christmas dinner menus and invites.  MC and AM informed the committee they had the list of members to be invited organised.  The committee decided that all people who had donated over £100 to the ACG should be invited to the Christmas function as guests.  KF requested NHS personel who have large involvement in the ACG also be invited. This was agreed.  Names to be given to MC and AM.    
4. ANGUS ACTIVITY PROGRAMME FUNDING:
GS explained to the committee that the end of phase 1 of this project had been reached at the end of September and they were now embarking on phase 2.  The Long Term Conditions Alliance, Scotland was providing funding for this phase and the agreement was that other funding would also be sought from other sources.  GS asked the ACG to donate £1000 to phase 2 of the project.  This was agreed.  GS explained phase 2 was about introducing more people into phase 4 classes such as spouses, partners and carers.  More classes would ultimately also be made available.  He also informed the committee there was to be a second bank account within the ACG account for this project.  Tom Brighton was to be standing down as project co-ordinator and Linda Brown (exercise instructor, Brechin) was to be taking up this position.
5. COMMITTEE ROLES AND RESPONSIBILITIES:
Stan Eggie kindly offered to take up the post of treasurer from J Cook.  MB thanked him and explained it was a very demanding role.

Proposed: Maria Clark  Seconded: Edith Sherriff

GS stated that he would take on the role of chairperson if Mb still wished to step down due to ill health.  MB thanked Gordon and stated she would still be an active committee member helping the office bearers with their duties.

Proposed: J. Carcary  Seconded: J. Dean

MB stated she had thoroughly enjoyed her time as chair with an active and vibrant committee who had thoroughly supported her.

6. COMMUNICATION WITH BRANCH GROUPS:
MB reminded committee members to take information to their group meetings and exercise classes and to also distribute a copy of meeting minutes for those who don’t have internet access.

7. A.O.C.B.

        Funds 
        JT handed in £49.62 from sales of cards and tombola by the Arbroath branch.  GS donated 
        £25 earned by guest speaking.

        MB asked that AM arrange with her nephew (who sponsored the ACG in their bid for a 
        donation from the Cooperative Group), for some photographs to be taken to publicise the 

        winning by the ACG of £2000.  ACG obtained 30% of the overall vote.
        AGM
        JD informed the committee that he had feedback from a member who attended the AGM

        that there was too much emphasis on the Long Term Conditions project and not enough on 

        the ACG.  Also they wondered if it would be possible to have a second account.  MB stated

        she had answered these questions individually.  There was a second account being 

        organised.  She had informed the individuals they were welcome to attend any committee 

        meeting.  She stated there was absolute transparency in the ACG accounts and Jean 

        Stevenson (accountant) had given her feedback that the ACG accounts were perfect.  MB 

        stated she was willing to discuss the accounts with any member and the treasurers annual 

        report was available on the website.  MB stated she had thoroughly reviewed ACG’s 

        policies and procedures and there was no concern.  She appealed to members to please be 

        actively involved but not to be disruptive at meetings and destructive to the group out with.

        Self Management Week
        GS explained this initiative went well.  There had been much positive feedback and the 

        medicine record cards had been received particularly well.

        SHARE 
        GS informed the committee of a new initiative to encourage the public to sign up to allow 
        medical records to be accessed for medical research.  Details available on the ACG 

        website.

        ACG christmas cards
        GS presented to the committee ACG thank you Christmas cards which he had designed.  
        The committee felt this was a good idea and asked him to look into printing costs and 

        also costs for more to be printed for selling at coffee mornings.

       Montrose coffee morning
       To be held on Sat 5th November at Columba Hall, Montrose.

       Membership Cards
       JH to take over the annual updating of and printing from GS.

       Thank you from Montrose ambulance service
       AM read out a thank you letter from Montrose ambulance service for the donation of a 

      steam cleaner from the ACG.

      ACG Tea shirts
      JH informed the committee certain sizes of the stock of ACG tea shirts were low.  JH to 

      inform Karen F of stock left and KF to order new tea shirts.
        The next meeting will be held on  Monday 21std Novembert at St Margarets House,  

        Forfar at 1030 hrs 
There was nothing further to discuss and the meeting closed at 1230hrs.

         Minutes prepared by Jennifer Hedge
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